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New Year - New Plans
 By Don Pierson, C-CSC Board Member

  
We have written about everything from the importance of cleanliness to individual certifications
and each year some other new issues seem to continue to spring up.  Some are new issues and
some are old problems that have not been totally resolved.  What will your business report card
look like at the end of 2025? What are your goals and objectives for this year to make your
service center perform even better than last year?  The overall goal should always be to strive for
continuous improvement in all areas. Very hard to do, but always a rewarding overall goal each
and every year.

  
At the start of a new year the first step is to revisit what was not accomplished last year and then
figure out what it will take to finally achieve your stated goal as early in 2025 as possible.  If you
start the year with a few previous business goals that were missed and just carry them over to
next year, the previous goals could get lost in the shuffle.  We all tend to deal with the new, most
pressing issues now and place our previous plans on the shelf until we can get to them.  Give
these past programs some champions and provide them with the support and responsibility
needed to make these goals a reality this year.  If they were important last year, give them the
continued attention that they deserve again this year. 

  
Take last year’s goals that were achieved and celebrate them!  Show everyone what they mean
to the company’s success and then give credit to the people and the programs that helped
achieve these goals.  Publicizing the goals that the company achieved helps show everyone that
goals can be achieved and also reinforces involvement on working towards new goals and
objectives in the coming year.  It’s also important to continue monitoring your past goals to ensure
that they continue to improve year after year.

  
When a new year begins you only have a clean slate for a minute or so before the current year’s
performance data starts accumulating.  After that minute or so we begin chasing our 2025 goals,
so your plans and goals should be communicated to everyone as soon as possible in the new
year.  Everyone should also know the expectations and the reasons for your stated goals and
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objectives. Each department, and every person in those departments, must begin their own
planning process as early in the year as possible so that everyone can plan accordingly to
prevent getting behind on the goal before it is even communicated to everyone. 

  
What is your game plan for this year and has it already been implemented throughout your
company? The first quarter of 2025 has passed and the question is: has your Business Plan been
completed, communicated to everyone, and is the ongoing progress to your current goals being
monitored and communicated?  Everyone should know what the business goals are and also be
given the chance to do their part to make them a reality.

  
 
CSC Endorsement Service 

  
The CSC Endorsement Service remains a meaningful business development program for CSCs.
The service includes the distribution of correspondence to selected groups of potential customers
within a CSC’s market by the Consortium, endorsing the professionalism, customer service and
technical capabilities of the member, to promote customer awareness and growth. This service
may be tailored to suit specific member requirements and may be expanded to a member’s
additional CSC-certified locations. These new Enhanced Member services are available for $125
per market and may be subscribed to by contacting Consortium Administrator Carla Hurtubise at
carla@c-csc.org.

  
 
Advocacy Affecting Your Business

  
FCC Efficiency - The National Wireless Communications Council (NWCC), of which EWA is an
active member, filed comments in response to the FCC’s General Docket No. 25-133 identifying
FCC rule and policy protocols that could be amended and/or deleted to alleviate unnecessary
regulatory burdens. Recommendations include utilizing frequency advisory committees as an
auction alternative; removing the prior approval requirements for all pro forma transactions;
extending the current 30-day period within which applications for involuntary transfers and
assignments are required to be filed; and to provide the FCC Operating Bureaus discretion to act
on waiver requests without requiring that they be placed on Public Notice when the requests are
not precedential.

  
800 MHz Pool Consolidation - In the same proceeding, EWA suggested that the various 800 MHz
pools be combined to eliminate the provision assigning frequencies within the 809-816/854-861
MHz band to specific “pools” of eligible entities, thereby requiring the applicant to obtain
concurrence from the “out of pool” FAC and then request a waiver to access vacant “out-of-pool”
frequencies, which FCC staff must review.  All frequencies within that band segment are subject
to identical technical and operational rules and should be reclassified as belonging to the existing
General Category pool and made available to all qualified applicants.  

  
Higher Priorities - EWA also suggested that certain FCC rule sections should be modified to
delete FCC Rule Sections 90.35(b)(2)(iii) and 90.175(b) that require application concurrence from
frequency advisory committees for previously shared frequencies in the VHF/UHF band. The
concurrence requirement was adopted decades ago and requires an applicant to obtain
concurrence on certain frequencies from the FAC that previously had exclusive coordination
rights for what were asserted to be “higher priority” users. 

  
 
Is It Time to Renew?

  
As a reminder, CSC designations last for three (3) years. Your CSC certification lets customers
know they can expect the highest levels of service. If you are unsure when your renewal deadline
is, contact C-CSC Administrator Carla Hurtubise at carla@c-csc.org.

  



 
C-CSC 2025 Annual Meetings

  
The 2025 Annual CSC Member and Board of Directors meetings will be convened on November
12, 2025, at the Renaissance Columbus Downtown, Columbus, Ohio. These meetings will be
held in conjunction with the Wireless Leadership Summit, November 12-13. Further information
will be circulated in advance.
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